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OREATER BALEPYE NATURE RESERVE BUSINESS PLAN 2025
Business Overview
Business Name Greater Balepye Nature Reserve (Pty) Ltd
Business Owner(s) Balepye Community Property Association (CPA) and Strategic
Partners Consortium
Business Registration number = 2015/240323/07
Business Address Gravelotte, Ba-Phalaborwa Municipality, Mopani District,

Limpopo, South Africa
Business & Social Media Links = Website: [Under development]

Contact Information Tel: 083 263 5451

Email: gbnr2012@gmail.com

When was your business 2015

established?
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Executive Summary

Greater Balepye Nature Reserve (GBNR) presents an exceptional investment opportunity in South
Africa's biodiversity sector, offering a unique combination of conservation, community upliftment,
and financial returns. Currently comprising 11,000 hectares in the biodiversity-rich Mopani District of
Limpopo Province, GBNR has ambitious expansion plans to reach 30,000 hectares, creating one of the

region's most significant community-owned conservation areas.

The reserve is strategically positioned in an area of exceptional ecological value, containing 24 distinct
vegetation types present in the Mopani District (excluding the Kruger National Park). This biodiversity
significance positions GBNR as a vital conservation asset with tremendous potential for both ecological

preservation and sustainable economic development.

Currently generating revenue primarily through hunting operations, GBNR seeks to diversify its
business model with significant investment in ecotourism facilities, value-added game processing,
conservation training, and specialised breeding programmes. This shift allows for a more sustainable,

balanced approach to conservation whilst maximising economic benefits for the Balepye community.

The reserve is structured as a partnership between the Balepye Community Property Association
(currently holding 35% with the potential to increase to 50% as loan accounts are settled) and strategic
investment partners (currently holding 65% to facilitate operational control and investment). This

structure ensures both community benefit and operational excellence.

GBNR requires an investment of R27,5 million to realise its full potential income, which is projected to
reach R41,2 million annually at full operational capacity within five years. This investment funds
infrastructure development, training programmes, game purchases, anti-poaching initiatives, and the
development of ecotourism facilities, directly addressing current operational challenges whilst

positioning the reserve for long-term sustainable growth.

Investors benefit from projected returns of 18-22% annually, combined with significant social impact
metrics, including job creation (over 100 permanent positions), skills development, biodiversity
conservation, and community economic empowerment. The reserve also offers opportunities for

carbon credit generation and participation in South Africa's growing wildlife economy.
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As a flagship project combining conservation excellence, community empowerment, and sustainable

commercial operations, GBNR represents an ideal opportunity for impact investors seeking both

financial returns and meaningful contributions to biodiversity conservation and rural community

development in Africa.
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1. Business Description

Industry Overview

Greater Balepye Nature Reserve operates in South Africa's wildlife and conservation industry, a sector
experiencing significant growth and transformation. The reserve delivers a comprehensive range of

wildlife and conservation services:

e Conservation management: Protecting and restoring natural ecosystems and biodiversity

e Sustainable wildlife utilisation: Ethical hunting operations managed according to strict
conservation principles

e Ecotourism experiences: Game viewing, guided walks, and cultural experiences (under
development)

o Community upliftment: Skills development, employment creation, and socioeconomic benefits
for local communities

e Breeding programmes: Conservation of indigenous species with special focus on threatened

species

Mission Statement: To conserve biodiversity through sustainable utilisation of natural resources

whilst creating meaningful socioeconomic benefits for the Balepye community and delivering value

for our investment partners.

Vision Statement: To establish Greater Balepye Nature Reserve as a leading example of

community-based conservation excellence that harmoniously combines ecological stewardship,

community empowerment, and sustainable commercial operations.

Legal form of business: Private company (Pty Ltd)

2. Ownership and Management

The ownership structure of Greater Balepye Nature Reserve reflects the dual objectives of community

empowerment and commercial viability:

COMPILED BY HS BUSINESS SOLUTIONS
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Name Position Years in Shares Held (%)
Business
Balepye Community Property ~ Community Partner 10 35% (with potential to
Association (CPA) increase to 50%)
Strategic Partners Consortium | Investment Partner 10 65% (with potential to
decrease to 50%)
Lomon Maré Managing Director 8 [Through Strategic
Partners]
Prince Dipati Benjamin Community 10 [Through CPA]

Maenetja Representative
This ownership structure enables the community to benefit directly from the reserve whilst ensuring
professional management and adequate investment capital for operations and development. As the

CPA repays its loan account, its share in the business increases, potentially reaching 50%.

3. Business Model and Revenue Stream

Greater Balepye Nature Reserve operates a diversified business model that balances conservation

outcomes with commercial viability:

Current Revenue Streams:

Hunting operations (85% of current revenue): Trophy and ecological management hunting

Game sales: Limited surplus games sold to other reserves

Basic accommodation services: For hunting clients

Planned Revenue Expansion:

e Ecotourism: Luxury and mid-range accommodation, guided experiences, photographic safaris
o Value-added game processing: Taxidermy, meat processing, and tannery
e Conservation training: The Balepye Academy for conservation and hospitality skills

e Specialised breeding programmes: Focus on indigenous and threatened species

COMPILED BY HS BUSINESS SOLUTIONS
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e Carbon credits: Through enhanced conservation management (under investigation)

Pricing Strategy:

Premium pricing for international hunting packages (currently R75,000-R225,000 per hunter)

Competitive local hunting packages with accommodation

Market-aligned ecotourism pricing with unique community elements to differentiate offerings

Value-added pricing for processed game products

4. Key Partnerships:

Limpopo Department of Economic Development, Environment and Tourism (LEDET)

Local municipalities (Ba-Phalaborwa and Greater Tzaneen)

Hans Merensky Nature Reserve (for potential expansion and collaboration)

South African National Parks (for technical expertise)

Educational institutions for training programmes

International conservation organisations

5. Market Analysis

Target Market

Greater Balepye Nature Reserve serves multiple distinct market segments, each with specific needs

and growth potential:

International Hunters:

e High-net-worth individuals, primarily from North America and Europe

e Seeking authentic African hunting experiences with ethical operators

e Willing to pay premium prices (R75,000-R225,000 per hunt)

¢ Market size: Approximately 7,000 international trophy hunters visit South Africa annually

e Growth potential: 5-8% annually despite regulatory challenges

COMPILED BY HS BUSINESS SOLUTIONS
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Domestic Hunters:

e South African recreational and meat hunters

e Primarily middle to upper-income professionals

e Price-sensitive but valuing quality experience and game

e Market size: 300,000+ recreational hunters in South Africa

e Growth potential: 3-5% annually
Ecotourists:

e International and domestic tourists seeking authentic wildlife experiences

e Environmentally conscious travellers interested in community conservation models

e Growing interest in participatory conservation experiences

e Market size: 10 million+ tourists visit South Africa annually, with 60% engaging in nature-based
activities

e Growth potential: 8-12% annually in the post-pandemic recovery phase
Conservation Education Market:

e Educational institutions seeking field experience for conservation students

e Conservation professionals requiring specialised training

e Community members needing skills development

e Market size: Growing segment with an increased focus on conservation careers

e Growth potential: 10-15% annually, with increasing emphasis on biodiversity protection

6. Analysis of 4 Ps:

Product:

e Diverse wildlife experiences ranging from consumptive to non-consumptive use
e Authentic community involvement differentiating from corporate reserves
¢ Unique biodiversity with 24 vegetation types

e Ethical and transparent conservation practices
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Price:

Premium pricing for international hunting packages

Competitive pricing for domestic hunters

Tiered pricing for ecotourism to reach different market segments

Value-based pricing for educational programmes
Place:

e Strategic location near established tourism routes
e  Proximity to Kruger National Park (major tourism draw)
e Accessible from major centres via the road network

e Digital accessibility through planned websites and booking platforms
Promotion:

e Targeted marketing to international hunting clients through specialised agencies
e Digital marketing strategy focusing on conservation success stories

e Partnership with tourism promotion agencies

e Community networking for local initiatives

e A showecase of a successful community conservation model
7. Competitive Analysis

The wildlife conservation and tourism sector in Limpopo Province features several established players,

but Greater Balepye Nature Reserve holds distinct competitive advantages:

Key Competitors:

Private Game Reserves (Klaserie, Timbavati, Kapama):

e Strengths: Well-established infrastructure, international recognition

e Weaknesses: Limited community involvement, higher price points
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Provincial Reserves (Hans Merensky Nature Reserve):

e Strengths: Government support, established conservation track record

e Weaknesses: Bureaucratic management, limited innovation potential
Other Community Reserves:

e Strengths: Similar community models, government support

e Weaknesses: Often underfunded, limited management expertise

Competitive Advantages of Greater Balepye Nature Reserve:

Authentic Community Ownership: Genuine community involvement creating differentiated

experiences

Biodiversity Significance: 24 unique vegetation types offering exceptional conservation value
Hybrid Business Model: Balancing hunting, ecotourism, and conservation for financial sustainability
Strategic Location: Proximity to Kruger National Park and tourism routes

Scalability: Ambitious expansion plans to create a sizeable conservation area

Integrated Value Chain: Development of vertically integrated operations from game to processed

products

8. SWOT Analysis:

STRENGTHS WEAKNESSES

e Authentic community ownership model e Limited infrastructure development

e Exceptional biodiversity assets e Financial constraints limit growth

e Established hunting operations e Regulatory hurdles for hunting permits
e Strategic location e Community capacity limitations

e Experienced management team e Brand awareness is still developing

10
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STRENGTHS

Diverse business model

OPPORTUNITIES

9.

Growing ecotourism market
Potential carbon credit generation
Expansion to 30,000 hectares
Training academy development
Value-added game processing
International conservation funding

Integration with regional reserves

WEAKNESSES

BUSINESS PLAN 2025

Reliance on a single revenue stream (hunting)

THREATS

e Regulatory changes affecting hunting

e Climate change impact

e Poaching pressures

e Competition from established reserves

e Economic downturns affecting tourism

e Political uncertainties

e Community expectations management

Operations & Management

Organisational Structure

Greater Balepye Nature Reserve has established a professional management structure that balances

community involvement with operational expertise:

Role/Position Name Ethnicity
Managing Lomon Maré = White
Director South
African
Community Prince Dipati = Black
Representative Benjamin South
Maenetja African
Financial Advisor Robert White
Vinzenz South
Gulle African

COMPILED BY HS BUSINESS SOLUTIONS

Qualifications

B.Sc. Wildlife
Management, 15+
years of conservation
experience
Community
leadership
experience, local
knowledge

CA(SA), B.Com

Finance

Duties/Description
Overall strategic
leadership, investor
relations, and regulatory
compliance

Community liaison,
traditional knowledge
integration, local
stakeholder management
Financial management,
reporting, and investor

relations

11
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Role/Position Name Ethnicity Qualifications Duties/Description
Reserve [To be Wildlife management = Day-to-day reserve
Manager appointed] certification operations, anti-poaching

coordination, and

ecological management

Hospitality [To be Hospitality Management of
Manager appointed] management accommodation facilities,
qualification guest experience, and

service quality
Conservation [To be Conservation Ecological monitoring,
Officer appointed] degree/diploma biodiversity management,

and research coordination

Community [To be Social development Skills development
Development appointed] gualification programmes, community
Officer benefit coordination

10. Leadership Expansion Plan:

e Recruitment of 2 farm managers and 2 assistant farm managers from the community (funded by
CPA)

e Appointment of 3 lodge managers with assistant staff for hospitality operations (investor-funded)

e Training and development pathways for community members to progress into management

positions

The organisational structure ensures professional management with strong community involvement,

creating both operational excellence and authentic local connection.

11. Operations Plan

Location and Facilities:

Greater Balepye Nature Reserve is situated in Gravelotte, in the Ba-Phalaborwa Municipality of
Limpopo Province, South Africa. The reserve currently comprises 11,000 hectares, with plans to

expand to 30,000 hectares through:

12
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e Consolidation with an additional 11,000 hectares (currently in the liquidation process)

e Negotiation with the government for the allocation of 8,000 additional hectares for co-

management

Current facilities include:

e Basic accommodation for hunting clients
e Operational infrastructure (roads, water points, fencing)
e Limited administrative buildings

e Field ranger outposts

Planned facilities development:

e Upscale lodge accommodation for ecotourism (24 beds)

e Mid-range safari camp (40 beds)

e Training academy facilities

e Game processing facility (abattoir, meat processing, taxidermy)
e Enhanced administrative complex

e Staff accommodation

e Improved road network and game-viewing infrastructure

Sustainability Measures:

The reserve implements numerous sustainability initiatives:

e Solar power generation for all facilities

e Water harvesting and conservation systems

e Sustainable game utilisation based on ecological carrying capacity
e Invasive species removal and ecosystem restoration

e An anti-poaching unit to prevent illegal wildlife harvesting

e Controlled burning programmes for ecological management

e Bush clearing with sustainable use of wood resources

COMPILED BY HS BUSINESS SOLUTIONS
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Equipment Used in Business:

The reserve utilises specialised equipment for conservation management:

e 4x4 vehicles for game management and anti-poaching
e Tractors and implements for habitat management

e Water infrastructure (boreholes, pumps, dams)

e Fencing equipment and materials

e Conservation monitoring equipment

e Communication systems for reserve operations

e Game capture equipment

e Firearms for anti-poaching and hunting operations

Planned Equipment Acquisition:

e Additional game-viewing vehicles for ecotourism

e Equipment for the game processing facility

e Training equipment for the conservation academy

e Enhanced anti-poaching technology (drones, camera traps)

e Advanced ecological monitoring equipment

12. Impact & Sustainability

Environmental Impact Assessment:

Greater Balepye Nature Reserve delivers significant positive environmental impacts:

Biodiversity Conservation: Protection of 24 unique vegetation types in the Mopani District,

preserving critical habitats for diverse flora and fauna.

Ecosystem Restoration: Active restoration of degraded habitats through invasive species removal,

controlled burning, and bush clearing programmes.

14
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Wildlife Protection: Anti-poaching initiatives to combat illegal hunting, particularly focusing on

reducing snaring and bushmeat trade that threatens wildlife populations.

Sustainable Resource Use: Implementing scientifically determined sustainable off-take rates for

hunting operations, ensuring population viability and ecological balance.

Climate Resilience: Maintenance of intact ecosystems that enhance climate resilience and carbon

sequestration potential.

Water Resource Protection: Preservation of natural watershed functions, maintaining water quality

and quantity in local river systems.
The reserve's operations are designed to minimise negative environmental impacts through:

e Use of renewable energy (solar power)

e Water conservation practices

e Waste minimisation and recycling programmes

e Controlled visitor impacts through managed access

e Low-impact infrastructure development

Employment Opportunities:

The reserve employs 15 environmental monitors through funding from the Department of Forestry,
Fisheries and the Environment (DFFE). With the planned expansion, employment opportunities grow

substantially:

Direct Employment: 100+ permanent positions at full operational capacity, including:

e Anti-poaching personnel (15-20 positions)

e Lodge and hospitality staff (30-40 positions)
e Conservation management (10-15 positions)
e Game processing facility (15-20 positions)

e Administration and support (10-15 positions)

e Training academy staff (5-10 positions)

15
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Indirect Employment: An estimated 3-4 additional jobs in the local economy for every direct job

created, generating approximately 300-400 indirect employment opportunities.

Seasonal Employment: An Additional 50-75 seasonal positions during peak tourism and hunting

seasons.

Skills Development: The Balepye Academy provides training for community members, enhancing

employability in conservation and hospitality sectors beyond the reserve.

Social and Community Benefits:

The reserve delivers multifaceted community benefits:

Direct Income: Dividends to the Balepye Community Property Association from business operations.

Skills Development: Training programmes in conservation, hospitality, and business management.

Cultural Preservation: Integrating traditional ecological knowledge into reserve management,

preserving cultural heritage.

Nutritional Support: Monthly game meat and maize meal provision for créches in Greater Tzaneen

and Greater Ba-Phalaborwa areas.

Infrastructure Support: Maintenance assistance for Gravelotte School by the Balepye community.

Pride and Identity: Restoration of community connection to ancestral lands through conservation

stewardship.

Youth Opportunities: Focused programmes to engage young community members in conservation

careers.

Women's Empowerment: Targeted initiatives to create employment and entrepreneurial

opportunities for women.

16
COMPILED BY HS BUSINESS SOLUTIONS



GREATER BALEPYE NATURE RESERVE

‘{r{#GBNR

13.

Risk Category
Financial Risks °

Operational Risks e
Environmental °

Risks .

Regulatory Risks .

Social Risks °

Specific Risks

Revenue fluctuations
Exchange rate volatility
Investment delays

Operating cost increases

Poaching incidents
Disease outbreaks
Infrastructure failure

Staff turnover

Climate change impacts
Drought conditions
Invasive species

Habitat degradation

Hunting permit delay
Changing wildlife
regulations

Land claim complications
Tourism industry
regulations

Community expectations
Benefit distribution
disputes

Cultural conflicts

Local political dynamics

COMPILED BY HS BUSINESS SOLUTIONS
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Key Risks and Mitigation Strategies:

Mitigation Strategies

Revenue diversification
Hedging strategies
Phased implementation approach

Strict cost control measures

Professional anti-poaching unit
Veterinary monitoring protocols
Preventative maintenance programme
Competitive compensation and

development paths

Climate adaptation strategies
Water infrastructure development
Invasive species control programme
Ecological monitoring and

management

Proactive engagement with authorities
Policy advocacy through industry
bodies

Legal clarity on land ownership

Compliance management system

Transparent communication
Clear benefit-sharing framework
Cultural sensitivity training

Community engagement protocols

17
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Risk Category Specific Risks Mitigation Strategies
Market Risks e  Tourism market e Market diversification
fluctuations e Ethical hunting practices certification
e Hunting industry e Unique value proposition development
reputation issues e Consumer research and product
e Competitor actions adaptation

e Changing consumer

preferences

Skills Development: Training programmes in conservation, hospitality, and business

management.

Cultural Preservation: Integrating traditional ecological knowledge into reserve management,

preserving cultural heritage.

Nutritional Support: Monthly game meat and maize meal provision to créches in Greater

Tzaneen and Greater Ba-Phalaborwa areas.

Infrastructure Support: Maintenance assistance for Gravelotte School by the Balepye

community.

Pride and Identity: Restoration of community connection to ancestral lands through

conservation stewardship.

Youth Opportunities: Focused programmes to engage young community members in

conservation careers.

Women's Empowerment: Targeted initiatives to create employment and entrepreneurial

opportunities for women.

18
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Risk Category
Financial Risks °

Operational Risks e
Environmental °

Risks .

Regulatory Risks .

Social Risks °

Specific Risks

Revenue fluctuations
Exchange rate volatility
Investment delays

Operating cost increases

Poaching incidents
Disease outbreaks
Infrastructure failures

Staff turnover

Climate change impacts
Drought conditions
Invasive species

Habitat degradation

Hunting permit delays
Changing wildlife
regulations

Land claim complications
Tourism industry
regulations

Community expectations
Benefit distribution
disputes

Cultural conflicts

Local political dynamics
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Key Risks and Mitigation Strategies:

Mitigation Strategies

Revenue diversification
Hedging strategies
Phased implementation approach

Strict cost control measures

Professional anti-poaching unit
Veterinary monitoring protocols
Preventative maintenance programme
Competitive compensation and

development paths

Climate adaptation strategies
Water infrastructure development
Invasive species control programme
Ecological monitoring and

management

Proactive engagement with authorities
Policy advocacy through industry
bodies

Legal clarity on land ownership

Compliance management system

Transparent communication
Clear benefit-sharing framework
Cultural sensitivity training

Community engagement protocols
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Risk Category Specific Risks Mitigation Strategies
Market Risks e  Tourism market e Market diversification
fluctuations e Ethical hunting practices certification
e Hunting industry e Unique value proposition development
reputation issues e Consumer research and product
e Competitor actions adaptation

e Changing consumer

preferences

15. Financial Plan

Funding Requirements

Greater Balepye Nature Reserve requires substantial investment to realise its full potential as a

premier conservation and tourism destination. The funding requirements are outlined below:

Activity Amount
Required (R)

Reserve R8,500,000
Infrastructure
Ecotourism R9,200,000

Development

Game Purchases R3,800,000

Training Academy R2,500,000

Anti-Poaching Unit = R1,800,000

Game Processing R1,700,000

Facility

Total R27,500,000

Investment Structure Options:

Purpose

Fencing upgrades, road network development, water
infrastructure, and electricity generation

Lodge construction, safari camp development, game
viewing infrastructure, and activity facilities

Acquisition of high-value species, breeding herds, and
restoration of ecological balance

Construction of training facilities, equipment purchase,
and curriculum development

Equipment, technology, vehicles, and initial operating
costs

Equipment for abattoir, meat processing, and taxidermy

operations

e Equity Investment: R15,000,000 (for 25% stake in expanded operation)

COMPILED BY HS BUSINESS SOLUTIONS

20



‘;}aﬂGBNR

GREATER BALEPYE NATURE RESERVE

BUSINESS PLAN 2025

e Senior Debt: R8,500,000 (5-year term at competitive market rates)

e Conservation Impact Bond: R4,000,000 (linked to specific conservation outcomes)

This investment addresses the critical barriers currently limiting growth and enables the reserve to

develop its full commercial and conservation potential.

Revenue Model & Projections

Greater Balepye Nature Reserve has multiple revenue streams that are developed and expanded with

the proposed investment:

Revenue Sources:

Revenue
Stream
Hunting
Operations

Ecotourism

Game Sales

Game
Processing
Training

Academy

Conservation

Services

Total

Current Annual

Revenue

R5,200,000

R350,000

R850,000

R120,000

RO

RO

R6,520,000

Projected Year 5

Revenue

R11,500,000

R15,800,000

R4,300,000

R5,200,000

R2,800,000

R1,600,000

R41,200,000

Revenue Projections (5-Year):

Hunting Operations

Ecotourism

COMPILED BY HS BUSINESS SOLUTIONS

Year 1

R2,400,000

R6,800,000

Year 2

R8,200,000
R6,500,000

Growth Strategy

Enhanced marketing, species
diversification, and improved facilities
Development of luxury lodge and safari
camp, activity expansion

Breeding programmes, population
management

Development of abattoir, meat
processing, and taxidermy operations
Construction of the academy, curriculum
development, and marketing to the
conservation sector

Research partnerships, conservation

credits, and consultancy services

Year 3 Year 4 Year 5
R9,500,000 R10,800,000 R11,500,000

R10,200,000 @ R13,500,000 R15,800,000

21
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Year 1 Year 2 Year 3 Year 4 Year 5
Game Sales R1,200,000 R2,100,000 R2,800,000  R3,600,000 R4,300,000
Game Processing R800,000 R1,900,000 @ R3,200,000 @ R4,500,000 @ R5,200,000
Training Academy RO R800,000 R1,500,000  R2,200,000  R2,800,000
Conservation Services | R200,000 R600,000 R900,000 R1,300,000 = R1,600,000
Total Revenue R11,400,000 R20,100,000 R28,100,000 R35,900,000 R41,200,000
Operating Expenses R8,900,000 R15,200,000 R19,600,000 R23,700,000 R26,400,000
EBITDA R2,500,000 R4,900,000 R8,500,000 R12,200,000 R14,800,000
EBITDA Margin 21.9% 24.4% 30.2% 34.0% 35.9%

Break-even Analysis:

With the proposed investment, Greater Balepye Nature Reserve is projected to reach operational

break-even in Month 18 after investment, with full investment payback achieved by Year 5. The key

factors contributing to this timeline are:

Ll S

The seasonal nature of hunting and tourism operations
Phased development of infrastructure and facilities

Gradual market penetration for new offerings

Lead time for breeding programmes to generate saleable offspring

The business model's diversification ensures multiple revenue streams with different growth rates and

seasonality patterns, creating a more stable overall financial performance.

Financial Statements (Projected)

Projected Cash Flow Statement (3-Year Summary):

Year 1 Year 2
Opening Balance RO R2,600,000
CASH IN
Cash Sales R10,260,000 R18,090,000
Receivables Collected R1,140,000 R2,010,000
Loan Proceeds R8,500,000 RO
Equity Investment R19,000,000 RO

COMPILED BY HS BUSINESS SOLUTIONS

Year 3
R5,100,000

R25,290,000
R2,810,000
RO

RO
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Total Cash Receipts
CASH OUT

Reserve Infrastructure
Ecotourism Development
Game Purchases

Training Academy
Anti-Poaching Unit

Game Processing Facility
Cost of Sales

Operating Expenses

Debt Service

Total Disbursements
SUMMARY

Total Cash Receipts

Add: Cash Previous Period
Total Cash Available

Less: Total Disbursements

Closing Balance

Year 1
R38,900,000

R8,500,000
R7,500,000
R3,800,000
R2,000,000
R1,800,000
R1,500,000
R3,420,000
R5,480,000
R2,300,000
R36,300,000

R38,900,000
RO
R38,900,000
R36,300,000
R2,600,000

Year 2
R20,100,000

R1,200,000
R1,700,000
RO

R500,000
R200,000
R200,000
R6,030,000
R9,170,000
R2,300,000
R21,300,000

R20,100,000
R2,600,000
R22,700,000
R21,300,000
R1,400,000

BUSINESS PLAN 2025

Year 3
R28,100,000

R800,000

RO

RO

RO

R200,000

RO
R8,430,000
R11,170,000
R2,300,000
R22,900,000

R28,100,000
R5,100,000

R33,200,000
R22,900,000
R10,300,000

Detailed annual projections for the full 5-year period are available in the appendix.

Potential Income

Greater Balepye Nature Reserve has substantial untapped potential that can be realised with

appropriate investment. This section analyses the reserve's full income potential if operating at

maximum capacity.

Maximum Capacity Income Potential:

At full operational capacity, the reserve can generate the following annual income:

COMPILED BY HS BUSINESS SOLUTIONS
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Revenue Stream Maximum  Annual Key Drivers
Potential
Hunting Operations = R18,500,000 Full quota utilisation, premium species availability,

extended season operations
Ecotourism R24,200,000 85% occupancy rate across all accommodation

facilities, full activity programme

Game Sales R6,800,000 Optimised breeding programmes, surplus
management
Game Processing R8,100,000 Full  vertical integration, premium product

development, and market expansion
Training Academy R4,500,000 Year-round training programmes, international
partnerships
Conservation R3,200,000 Research partnerships, conservation credits, and
Services consultancy services
Total Maximum R65,300,000

Potential

This maximum potential represents a 59% increase over the Year 5 projected income of R41,200,000,

demonstrating significant growth potential beyond the initial five-year investment horizon.

Factors Limiting Current Income:

Infrastructure Constraints: Limited accommodation facilities, road networks, and visitor facilities

Species Diversity: Insufficient high-value species for premium hunting and viewing experiences

Marketing Limitations: Restricted reach in international markets due to limited marketing resources

Operational Capacity: Insufficient trained personnel for expanded operations

Processing Facilities: Absence of value-adding facilities for game products

Training Infrastructure: Lack of dedicated training facilities to capitalise on skills development
opportunities
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Untapped Revenue Opportunities:

Carbon Credits: Potential for R2,500,000+ annually through verified carbon sequestration

programmes

Specialised Safaris: Photography workshops, birding tours, and other niche ecotourism products

Conservation Experiences: Volunteer programmes and participatory conservation activities

Digital Content: Wildlife documentary production, virtual safaris, and other media opportunities

Traditional Medicine: Sustainable harvesting of traditional medicinal plants under expert guidance

Corporate Retreats: Specialised facilities for corporate team-building and executive retreats

These untapped opportunities represent additional potential beyond the maximum operational

capacity identified above, providing multiple avenues for future growth and diversification.

Investment Impact

The proposed investment of R27,500,000 will transform Greater Balepye Nature Reserve's operations
and significantly enhance its income generation capacity. This section details how the investment will

be utilised and its expected impact on revenue generation.

Investment Allocation and Direct Impact:

Investment Area Amount Expected Impact on Revenue

Reserve Infrastructure R8,500,000 Increased carrying capacity for game (+R1.5M/year)

Enhanced visitor experience (+R2.2M/year)

Reduced operational costs (+R0.8M/year)

Ecotourism Development = R9,200,000 New luxury lodge revenue (+R10.5M/year)

Safari camp income (+R5.3M/year)
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Investment Area

Game Purchases
Training Academy
Anti-Poaching Unit
Game Processing Facility

Total Investment

Amount

R3,800,000

R2,500,000

R1,800,000

R1,700,000

R27,500,000
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Expected Impact on Revenue
Activity revenue (+R2.4M/year)

Premium hunting opportunities (+R4.8M/year)

Enhanced game viewing (+R1.2M/year)

Breeding revenue (+R1.5M/year)

Training programme revenue (+R2.8M/year)

Research partnerships (+R0.6M/year)

Consulting services (+R0.5M/year)

Reduced game losses (+R0.9M/year)

Protected breeding programmes (+R1.2M/year)

Enhanced reserve reputation (+R0.8M/year)

Value-added meat products (+R3.2M/year)

Taxidermy services (+R1.1M/year)

By-product utilisation (+R0.9M/year)
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